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Going far beyond previous empirical work, John Kotter and James Heskett provide the first comprehensive
critical analysis of how the "culture” of a corporation powerfully influences its economic performance, for
better or for worse. Through painstaking research at such firms as Hewlett-Packard, Xerox, ICl, Nissan, and
First Chicago, as well as a quantitative study of the relationship between culture and performance in more
than 200 companies, the authors describe how shared values and unwritten rules can profoundly enhance
economic success or, conversely, lead to failure to adapt to changing markets and environments.

With penetrating insight, Kotter and Heskett trace the roots of both healthy and unhealthy cultures,
demonstrating how easily the latter emerge, especially in firms which have experienced much past success.
Challenging the widely held belief that "strong" corporate cultures create excellent business performance,
Kotter and Heskett show that while many shared values and institutionalized practices can promote good
performances in some instances, those cultures can also be characterized by arrogance, inward focus, and
bureaucracy -- features that undermine an organization's ability to adapt to change. They aso show that even
"contextually or strategically appropriate” cultures -- onesthat fit afirm's strategy and business context --
will not promote excellent performance over long periods of time unless they facilitate the adoption of
strategies and practices that continuously respond to changing markets and new competitive environments.

Fundamental to the process of reversing unhealthy cultures and making them more adaptive, the authors
assert, is effective leadership. At the heart of this groundbreaking book, Kotter and Heskett describe how
executives in ten corporations established new visions, aligned and motivated their managers to provide
leadership to serve their customers, employees, and stockholders, and thus created more externally focused
and responsive cultures.
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From reader reviews:
James Basder:

What do you regarding book? It is not important together with you? Or just adding material if you want
something to explain what your own problem? How about your spare time? Or are you busy individual ? If
you don't have spare time to complete others business, it is make one feel bored faster. And you have time?
What did you do? Everyone has many questions above. They have to answer that question because just their
can do which. It said that about reserve. Book is familiar on every person. Yes, it is appropriate. Because
start from on guarderia until university need this particular Corporate Culture and Performance to read.

Rigoberto Hamilton:

This Corporate Culture and Performance tend to be reliable for you who want to become a successful person,
why. The reason of this Corporate Culture and Performance can be one of many great books you must have
will be giving you more than just simple reading food but feed you with information that perhaps will shock
your prior knowledge. This book is actually handy, you can bring it everywhere and whenever your
conditions at e-book and printed versions. Beside that this Corporate Culture and Performance forcing you to
have an enormous of experience including rich vocabulary, giving you tryout of critical thinking that we
know it useful in your day activity. So, let'shaveit and revel in reading.

David McClure:

Corporate Culture and Performance can be one of your nice books that are good idea. We all recommend that
straight away because this publication has good vocabulary which could increase your knowledge in words,
easy to understand, bit entertaining but still delivering the information. The copy writer giving his/her effort
to put every word into satisfaction arrangement in writing Corporate Culture and Performance but doesn't
forget the main place, giving the reader the hottest and based confirm resource information that maybe you
can be considered one of it. This great information could drawn you into completely new stage of crucial
considering.

Mary Chapa:

This Corporate Culture and Performance is new way for you who has intense curiosity to look for some
information because it relief your hunger associated with. Getting deeper you onto it getting knowledge more
you know otherwise you who still having little digest in reading this Corporate Culture and Performance can
be the light food for you because the information inside this kind of book is easy to get by means of anyone.
These books create itself in the form that is reachable by anyone, that's why | mean in the e-book contact
form. People who think that in e-book form make them feel drowsy even dizzy this guide is the answer. So
you cannot find any in reading a publication especially this one. Y ou can find actually looking for. It should
be here for aperson. So, don't missthis! Just read this e-book type for your better life and knowledge.
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