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A comprehensive look at creating pricing strategies that work in both good economic times and bad

Written by three preeminent pricing experts at McKinsey & Company, the Second Edition of The Price
Advantage is a practical pricing guide for the executive or pricing practitioner who wants to identify, capture,
and sustain substantial pricing gainsin their business.

Pricing is by far the most powerful profit lever that managers can influence. Y et few companies approach
pricing in away that fully capitalizes on its value. This Second Edition, amajor revision and extension of the
first book, shows you what it takes to achieve the price advantage in today's competitive and complex
business environments. Based on in-depth, first-hand experience with thousands of companies, this book
provides managers with a pragmatic guide through the maze of pricing issues. It reinforces why pricing
excellence is more critical than ever today and then explains state-of-the-art approaches to analyzing and
improving your own pricing strategy and execution.

- Explores the fundamental role of pricing infrastructure in achieving the price advantage

- Includes new topics such as software and information products pricing, lifecycle pricing, custom-
configured products pricing, pricing of high-count product lines, pricing in distributed sales environments,
"razor/razor blades' pricing, and tiered products and services pricing

- Revisitsthe full range of classic McKinsey pricing tools, including the pocket price waterfall and value

maps

Engaging and informative, the Second Edition of The Price Advantage will put this essential disciplinein
perspective.
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From reader reviews:
David Pdll:

The feeling that you get from The Price Advantage could be the more deep you digging the information that
hide within the words the more you get enthusiastic about reading it. It does not mean that this book is hard
to recognise but The Price Advantage giving you joy feeling of reading. The author conveys their point in a
number of way that can be understood by simply anyone who read the idea because the author of this reserve
iswell-known enough. This book also makes your personal vocabulary increase well. That makesit easy to
understand then can go together with you, both in printed or e-book style are available. We suggest you for
having this kind of The Price Advantage instantly.

Preston Sloan:

Reading a guide tends to be new life style on this era globalization. With examining you can get alot of
information which will give you benefit in your life. Using book everyone in this world could share their
idea. Textbooks can also inspire alot of people. Many author can inspire their particular reader with their
story or maybe their experience. Not only the storyline that share in the books. But also they write about the
data about something that you need example. How to get the good score toefl, or how to teach your kids,
there are many kinds of book that you can get now. The authors in thisworld always try to improve their
proficiency in writing, they also doing some research before they write to the book. One of them isthis The
Price Advantage.

Esther Tackett:

Reading a book to be new life style in this season; every people loves to go through a book. When you learn
abook you can get alots of benefit. When you read ebooks, you can improve your knowledge, since book
has alot of information into it. The information that you will get depend on what kinds of book that you have
read. If you wish to get information about your analysis, you can read education books, but if you act like
you want to entertain yourself look for afiction books, these kinds of us novel, comics, along with soon. The
The Price Advantage will give you new experience in reading through a book.

Donald Foster:

Beside this particular The Price Advantage in your phone, it could give you away to get nearer to the new
knowledge or facts. The information and the knowledge you might got here is fresh through the oven so
don't end up being worry if you feel like an old peoplelivein narrow small town. It is good thing to have
The Price Advantage because this book offers to you personally readable information. Do you occasionally
have book but you seldom get what it's all about. Oh come on, that won't happen if you have this within your
hand. The Enjoyable option here cannot be questionable, including treasuring beautiful island. So do you still
want to miss the idea? Find this book and also read it from currently!
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