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Performance technology as a means to improve organizational and individual performance is often shrouded
in complex language, rarefied theory, and bewildering applications. This guidebook broadly explains
performance technology as an established, systematic, and reproducible method of improving organizational
and individual performance (the HPT Model). It also provides applications of performance technology at
work in a variety of environments, and proffers dozens of performance tools to help the reader improve his
or her own performance technology practice.

So what is Performance Technology? According to the authors, performance technology is the systematic
process of linking business goals and strategies with the workforce responsible for achieving those goals.
Moreover, performance technology practitioners study and design processes that bring about increased
performance in the workplace using a common methodology to understand, inspire, and improve. And,
finally, performance technology systematically analyzes performance problems and their underlying causes
and describes exemplary performance and success indicators.

In Fundamentals of Performance Technology, the authors offer a brief overview of each major component of
the HPT Model, its theoretical underpinnings, and major thinkers, covering:

· diagnosing workplace situations
· identifying causes
· selecting doable, adequate interventions
· implementing changes,
· and evaluating results

In addition, each of these sections is complemented by:
· Illustrative real-life case studies showing practical applications from a variety of workplace environments;
and

· Job aids—or performance support tools—to help the reader bring about real workplace performance
improvement. Fully indexed and featuring a glossary of performance technology terms, an extensive
bibliography and selected readings, and dozens of reproducible performance tools, Fundamentals of
Performance Technology not only simplifies the practice of Performance Technology, it shows you how it
has worked and how to do it.
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From reader reviews:

Donna Cook:

The book Fundamentals of Performance Technology: A Guide to Improving People, Process, and
Performance make one feel enjoy for your spare time. You may use to make your capable considerably more
increase. Book can being your best friend when you getting pressure or having big problem together with
your subject. If you can make reading a book Fundamentals of Performance Technology: A Guide to
Improving People, Process, and Performance to get your habit, you can get more advantages, like add your
personal capable, increase your knowledge about a number of or all subjects. You could know everything if
you like available and read a e-book Fundamentals of Performance Technology: A Guide to Improving
People, Process, and Performance. Kinds of book are a lot of. It means that, science e-book or encyclopedia
or some others. So , how do you think about this guide?

Sam Richey:

The book Fundamentals of Performance Technology: A Guide to Improving People, Process, and
Performance can give more knowledge and also the precise product information about everything you want.
So just why must we leave the best thing like a book Fundamentals of Performance Technology: A Guide to
Improving People, Process, and Performance? A few of you have a different opinion about e-book. But one
aim in which book can give many data for us. It is absolutely suitable. Right now, try to closer together with
your book. Knowledge or facts that you take for that, you can give for each other; you can share all of these.
Book Fundamentals of Performance Technology: A Guide to Improving People, Process, and Performance
has simple shape however, you know: it has great and massive function for you. You can appearance the
enormous world by start and read a guide. So it is very wonderful.

Bradley Sparks:

Reading a publication tends to be new life style with this era globalization. With reading you can get a lot of
information that could give you benefit in your life. With book everyone in this world may share their idea.
Ebooks can also inspire a lot of people. Many author can inspire their own reader with their story as well as
their experience. Not only the storyplot that share in the guides. But also they write about the knowledge
about something that you need illustration. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book which exist now. The authors these days always try to improve their
talent in writing, they also doing some exploration before they write to the book. One of them is this
Fundamentals of Performance Technology: A Guide to Improving People, Process, and Performance.

Rebecca Bonnett:

What is your hobby? Have you heard that question when you got pupils? We believe that that question was
given by teacher to the students. Many kinds of hobby, Everyone has different hobby. So you know that little
person just like reading or as examining become their hobby. You must know that reading is very important



along with book as to be the point. Book is important thing to increase you knowledge, except your personal
teacher or lecturer. You get good news or update in relation to something by book. Numerous books that can
you go onto be your object. One of them is niagra Fundamentals of Performance Technology: A Guide to
Improving People, Process, and Performance.
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