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Cognitive scientists are proving that many of the selection and evaluation processes we undertake on a daily
basis are alarmingly “contaminated,” despite our good intentions. The contaminants—generically termed
“cognitive shortcuts and errors”—are present as we gather and sort through information, interpret it, and
reach decisions about, for instance: candidates for jobs, tenure/promotion, and contract renewals;
applications for grants; nominations for awards and leadership posts. Such errors also bias our judgments
about colleagues’ and students’ professional and academic performances, their mastery of new concepts and
skills, and their publications, exhibits, and other displays of mastery and creativity. During our various
academic evaluation processes, most of us unwittingly commit a variety of errors and automatically take
shortcuts. If we are rushed and distracted, then cognitive errors and shortcuts have a way of multiplying.
When those involved in evaluation and decision-making are not coached and not given the opportunity to be
thorough, deliberate, and self-correcting, then dysfunction is sure to result. What is needed? Individuals
should be prompted to build habits of “self-correction” and actively encouraged to routinely use checklists
and other safeguard protocols. Likewise, institutional power-holders--senior decision-makers such as chairs,
deans, and provosts as well their gate-keeping bodies like search and tenure committees---should be helped
to recognize cognitive errors as they occur, learn ways to minimize the errors that contaminate peer review,
and ensure that good practices are being followed. Such instruction of individuals and committees in
workshops and retreats is long overdue. In this widely-used booklet (that many campuses give each year to
search and other evaluation committees), Dr. Moody illustrates more than a dozen unintended baises and
cognitive shorts---such as Raising the Bar, Negative and Positive Stereotypes, Longing to Clone. She then
demonstrates how these errors result in the disproportionate shortchanging of women and U.S. (non-
immigrant) minorities. Finally, Moody recommends practical steps that can be taken at institutional as well
as individual levels to ensure that evaluators and other power-holders recognize and rise above these errors.
JoAnn Moody is the author of three additional booklets used nation-wide by colleges, universities,
professional schools, and individuals: Demystifying the Profession: Helping Early-Stage Faculty Succeed;
Mentoring Early-Stage Faculty; and “Solo” Faculty: Improving Retention and Reducing Stress. Moody’s
four booklets, formerly used in her consulting practice, may now for the first time be ordered through
Amazon. Dr. Moody also has written the book, Faculty Diversity: Removing the Barriers, Second Edition
(Routledge Press, 2012, 263 pp).

 Download Rising Above Cognitive Errors: Improving Searches, ...pdf

 Read Online Rising Above Cognitive Errors: Improving Searche ...pdf

http://bookengine.site/go/read.php?id=1519415702
http://bookengine.site/go/read.php?id=1519415702
http://bookengine.site/go/read.php?id=1519415702
http://bookengine.site/go/read.php?id=1519415702
http://bookengine.site/go/read.php?id=1519415702
http://bookengine.site/go/read.php?id=1519415702
http://bookengine.site/go/read.php?id=1519415702
http://bookengine.site/go/read.php?id=1519415702


Download and Read Free Online Rising Above Cognitive Errors: Improving Searches, Evaluations,
and Decision-Making JoAnn Moody PhD JD

From reader reviews:

Marlon Taylor:

In this 21st one hundred year, people become competitive in each way. By being competitive now, people
have do something to make all of them survives, being in the middle of the actual crowded place and notice
by means of surrounding. One thing that often many people have underestimated the idea for a while is
reading. Yes, by reading a book your ability to survive improve then having chance to stand than other is
high. For you personally who want to start reading some sort of book, we give you that Rising Above
Cognitive Errors: Improving Searches, Evaluations, and Decision-Making book as nice and daily reading e-
book. Why, because this book is usually more than just a book.

Micheal Mata:

In this period globalization it is important to someone to obtain information. The information will make you
to definitely understand the condition of the world. The fitness of the world makes the information simpler to
share. You can find a lot of recommendations to get information example: internet, classifieds, book, and
soon. You can see that now, a lot of publisher which print many kinds of book. The book that recommended
for you is Rising Above Cognitive Errors: Improving Searches, Evaluations, and Decision-Making this book
consist a lot of the information with the condition of this world now. This specific book was represented how
do the world has grown up. The vocabulary styles that writer use to explain it is easy to understand. The
actual writer made some investigation when he makes this book. Honestly, that is why this book appropriate
all of you.

Pamela Jernigan:

You may get this Rising Above Cognitive Errors: Improving Searches, Evaluations, and Decision-Making by
browse the bookstore or Mall. Only viewing or reviewing it could to be your solve trouble if you get
difficulties for ones knowledge. Kinds of this guide are various. Not only through written or printed but
additionally can you enjoy this book simply by e-book. In the modern era such as now, you just looking from
your mobile phone and searching what your problem. Right now, choose your personal ways to get more
information about your guide. It is most important to arrange you to ultimately make your knowledge are
still update. Let's try to choose correct ways for you.

Virginia Johnson:

Guide is one of source of expertise. We can add our understanding from it. Not only for students but native
or citizen have to have book to know the up-date information of year in order to year. As we know those
ebooks have many advantages. Beside many of us add our knowledge, also can bring us to around the world.
By the book Rising Above Cognitive Errors: Improving Searches, Evaluations, and Decision-Making we can
acquire more advantage. Don't someone to be creative people? Being creative person must like to read a
book. Just simply choose the best book that ideal with your aim. Don't become doubt to change your life by



this book Rising Above Cognitive Errors: Improving Searches, Evaluations, and Decision-Making. You can
more desirable than now.
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